PROCEEDINGS OF THE BROWN COUNTY EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Executive
Committee was held on Monday, December 12, 2011 in Room 200 of the Northern Building — 305
East Walnut Street, Green Bay, Wisconsin

Present; Mary Scray, Chair; Jesse Brunette, Bernie Erickson, Pat Evans,

Tom Lund, Guy Zima

Excused: DeWane
Also Present: Troy Streckenbach, Fred Mohr, Deb Klarkowski, Sara Perrizo,

Brian Lamers & Highway Dept staff, Brian Shoup,
Judy Friederichs, Mary Johnson, Supervisor John VanderlLeest
Other Interested Parties

Call Meeting to Order:
The meeting was called to order by Chair Mary Scray at 6:30 p.m.

Approve/Modify Agenda:
Items were taken out of order, although shown in proper format here.

Motion by Supervisor Erickson, seconded by Supervisor Evans to approve the agenda
as amended. MOTION UNANIMQUSLY APPROVED

Approve/Modify Minutes of November 3, 2011:

Motion by Supervisor Erickson, seconded by Supervisor Zima to approve. MOTION
UNANIMOUSLY APPROVED

Communications:

1.

Communication from Supervisor VanderLeest re: Request to include a commitment of
future excess Room Tax Monies in Brown County toward the Resch Center, Shopko
Hall, and Arena Complex Capital needs. This would be included in cur resolutions
related to supporting the Kl Expansion. Motion at 10/3/11 mtg: To hold one month
with a request that the County Executive and Supervisor VanderLeest bring back
information related to future maintenance costs for the arena complex; Motion at
11/3/11 mtg: To hold (Supervisor VanderLeest not present):

Supervisor Vanderl_eest and County Executive Streckenbach addressed the committee
regarding a commitment from Brown County related to excess room tax monies.
VanderLeest pointed out that current maintenance of the arena and Resch Center is not
adequate and it his understanding that excess room tax dollars cannot be used for this
purpose.

Streckenbach explained that investigation of general maintenance of buildings and facilities
finds that the general rule is to allow 2% to 4% for this purpose. When locking at the total
value of the arena campus this would equate to $1.1 million at 2%, or $2 million at 4%. He
believes there should be a partnership between the enterprise overseeing the property in
addition to the County. How much PM! and the County are contributing or appropriating
towards this allocation is being reviewed. Streckenbach pointed out that future contracts
with PMI and the VCB are coming up and long term maintenance costs will be discussed.
He opined that the County should “divorce” itself from the VCB component and directly
contract with PMI solely.

The stabilization fund, as agreed to in 1999, should hold $5.1 million and currently has a
balance of $5.6 million. He indicated this fund was set aside for the purpose of paying down
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debt, expansion, capital, or tourism related activities. There have been discussions with the
Village of Ashwaubenon to refinance their bonds which would allow a savings.

SuEervisor Evans informed the committee of a Room Tax meeting scheduled for January
11", Evans indicated he is promoting expansion of the KI Convention Center, suggesting
that in addition to a commitment for room tax doliars toward the Arena complex, that $7.5
million be committed to the Kl expansion.

Motion by Supervisor Evans, seconded by Supervisor Erickson to commit excess
Brown County Room Tax Dollars toward the Resch Center, Shopko Hall, and Arena
Complex capital needs, in addition to a $7.5 million county commitment to the Ki
Convention Center expansion.

Supervisor Zima indicated he would not support any motion to commit County dollars to the
Kl expansion without seeing sound numbers. The County Board submitted a resolution in
the last months to the City which supported the concept of an expansion, stating they would
not commit a specific dollar figure until they have more facts. Other members of the
committee supported Zima's remarks. Attorney Mohr was directed to bring back to
committee the previous Resolution which approved the concept of expanding the Kl
Convention Center,

MOTION WITHDRAWN

Motion by Supervisor Zima, seconded by Supervisor Erickson that studies continue
and that the Internal Auditor and Board Attorney review what the City of Green Bay
has collected and report back.

MOTION APPROVED UNANIMOUSLY

2. Communication from Supervisor Tom Lund re: Put $20,000 in County Board budget
for outside legal counsel and establish a policy for this usage. Referred from
November County Board:

Supervisor Lund asked for consideration to place dollars in a fund for outside legal counsel if
a dispute would arise between the Board, their attorney, and Corporation Counsel. He
asked that approval for outside counsel by made by the Board, not an individual supervisor.
Money would come from the General Fund. '

Motion by Supervisor Lund, seconded by Supervisor Erickson to set aside $10,000
from the General Fund for outside legal counsel, use of which to be decided by the full
County Board.

Supervisor Zima requested that the matter be held for one month so that Attorney Mohr can
review the matter. Mohr was asked to prepare a report outlining the work he does for the
Board.

MOTION WITHDRAWN

When Counsel Streckenbach was asked his opinion, he replied he would wait for the report
and final recommendation. He pointed out that approval would require a three-quarter vote of
the County Board.

Motion by Supervisor Zima, seconded by Supervisor Lund to hold until the January
meeting and a report received from Attorney Fred Mohr.
MOTION UNANIMOUSLY APPROVED




Brown County Executive Committee 3
December 12, 2011

Leqgal Bills:
3. Review and Possible Action on Legal Bills to be Paid:
Motion made by Supervisor Erickson, seconded by Supervisor Zima to approve
payment of legal bills. MOTION UNANIMOUSLY APPRQVED
Reports:
4, County Executive Report:
a. Budget Status Financial Report for October 2011:
County Executive, Troy Streckenbach, reported that $30,000 will be returned to the
General Fund from the Executive budget.
Motion made by Supervisor Lund, seconded by Supervisor Erickson to receive
and place on file. MOTION UNANIMOUSLY APPROVED
5. Internal Auditor Report:
a. Budget Status Financial Report for October 2011:
internal Auditor, Sara Perrizo, reported that this office is also under budget and that
$4,000 will be returned to the General Fund.
Motion made by Supervisor Zima, seconded by Supervisor Evans to receive
and place on file. MOTION UNANIMOUSLY APPROVED
b. Other: ‘
Ms. Perrizo informed the committee that she will be sitting on the panel to interview
for the position of Director of Public Works. She indicated that the study group is in
the process of setting up a Table of Organization which will be discussed with the
new Director.
Her next project will be a review of the IS equipment for efficiencies, etc.
Perrizo reported that she has been asked by the Administration Committee to
research the purchase of computer laptops or notebooks for the Board to be used at

_ meetings. Because she gets her direction from this committee, she asked their

§ opinion. She indicated the computers would have e-mail and internet access and

would be approximately $200 with a lifetime of less than ten years. Plug-ins would be

required.

Supervisor Lund explained that the Admin committee was interested in knowing if
such a purchase would save postage and printing costs. Perrizo indicated that
presently the cost for this service is approximately $4,000.

Chair Scray indicated that although it is a good concept, suggested it be discussed
with the new IS director in the future.
Motion made by Supervisor Zima, seconded by Supervisor Evans to receive
and place on file. MOTION UNANIMOUSLY APPROVED
6. Board Attorney Report:
a. Discussion re: Chapter 4 as it relates to the Highway Department:

Larry Adelbush, Highway Shop Superintendent, referred to his memo sent to
committee members regarding his concerns of future changes to be implemented
under the new Chapter 4 rules and regulations as they relate to the Highway
Department (attached). Specifically, he sited concern that the work week begins on
Sunday, indicating this will effect the 40 hour work week and present billing issues
with area municipalities as it now exists. He also expressed concern with manpower
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if new billing practices are implemented and with call-in minimums. Adelbush asked
for consideration of the following:
- Start the work week on Monday
- Pay an employee one and one-half times the normal rate of pay for hours
worked outside of the regular work day.
- Allow employees paid leave as part of their 40 hour work week for
overtime calculations.
- Do not count overtime hours worked as part of the 40 hour work week.
- Pay a minimum 2-hour call in pay at one and one-half times the normal
rate of pay for any call in work performed.

Motion made by Supervisor Erickson, seconded by Supervisor Lund to
suspend the rules to allow interested parties to speak.
MOTION UNANIMOUSLY APPROVED

Dan Schraufnagel — New Franken
Indicated that all Highway staff is very committed to their jobs and work hard to get
all duties completed. They just want to be treated fairly.

Bob Welsing - Suamico
Mr. Welsing indicated he is assigned to the Austin Straubel Airport. He indicated that
workers just want to know what to expect and to be informed.

Motion made by Supervisor Evans, seconded by Supervisor Zima to return to
regular order of business.

MOTION UNANIMOUSLY APPROVED

After a lengthy discussion by the committee and several scenarios given, it was
suggested that Mr. Adelbush and Mr. Lamers meet with the County Executive,
Human Resources, and the Board Attorney to discuss their concerns and attempt to
find solutions.

Motion made by Supervisor Zima, seconded by Supervisor Evans to have Larry
Adlebush and Brian Lamers from the Highway Department meet with the
County Executive, Human Resources, and the Board Attorney to discuss
Highway Department concerns as they relate to Chapter 4. MOTION
UNANIMOUSLY APPROVED

b. Resolution re: Authority to execute a 2012 Labor Agreement with the Brown
County Sheriff’s Department Supervisory Employees:

Board Attorney Mohr distributed a summary of the Sheriffs Department Supervisory
total package costing (attached). He indicated that the proposal has been passed by
the Sheriff's supervisory employees unit. Changes to the agreement were
highlighted as they relate to holiday pay, personal days, overtime, health insurance
etc. Mohr reported no pay increase over the life of the contract. Recommendation is
{o approve.

Motion made by Supervisor Lund, seconded by Supervisor Evans to approve.
MOTION UNANIMOUSLY APPROVED

C. A Closed Session pursuant to Wis. Stats & 19.85 (1)(e) for the purpose of
deliberating or negotiating the purchase of public properties, the investing of
public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session. (Labor
Negotiations):
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No Closed Session was held. Attorney Mohr reported that requests to negotiate
contract wages are being received.

Vacant Budgeted Positions (Request to Fill):

Although Supervisor Erickson asked if any of these positions could wait until the end of February to
fill, Debbie Klarkowski and department heads indicated it necessary to fill as soon as possible.
Several are due to retirement, with others due to inter-deparimental transfers.

7. Finance/Purchasing — Administrative Clerk Purchasing (vacated 12/15/11):

Motion by Supervisor Lund, seconded by Supervisor Zima to approve.
MOTION UNANIMOUSLY APPROVED

8. Health Department — Public Health Nurses (x2} (vacated 12/16/11 & 12/2911):

Motion by Supervisor Evans, seconded by Supervisor Brunette to approve.
MOTION UNANIMOUSLY APPROVED

9. Highway Department — Assistant Superintendent (vacated 12/23/11):

Motion by Supervisor Erickson, seconded by Supervisor Evans to approve.
MOTION UNANIMOUSLY APPROVED

10. Highway Department — Engineering Technician Il (vacated 12/9/11):

Motion by Supervisor Erickson, seconded by Supervisor Evans to approve.
MOTION UNANIMOUSLY APPROVED

11. Highway Department — Fleet Manager Position (vacated 12/23/11):

Motion by Supervisor Erickson, seconded by Supervisor Lund to approve.
MOTION UNANIMOUSLY APPROVED

12. Highway Department — Highway Laborer (vacated 12/1/11):

Motion by Supervisor Erickson, seconded by Supervisor Lund fo approve.
MOTION UNANIMOUSLY APPROVED

13. Human Services — Administrative Secretary (vacated 1/6/12):

Motion by Supervisor Brunette, seconded by Supervisor Lund to approve.
MOTION UNANIMOQUSLY APPROVED

14. Human Services — Assistant Director of Nursing (vacated 12/23/11):

Motion by Supervisor Evans, seconded by Supervisor Brunette to approve.
MOTION UNANIMOUSLY APPROVED

15. Human Services — Clinical Social Worker (vacated 11/2/11):

Motion by Supervisor Evans, seconded by Supervisor Lund to approve.
MOTION UNANIMOUSLY APPROVED
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16.

17.

18.

Qther:
19.

Human Services/CTC — Housekeeper 1 (x1.5)(vacated 4/30/11 & 11/26/11):

Motion by Supervisor Evans, seconded by Supervisor Lund to approve.
MOTION UNANIMOUSLY APPROVED

Human Services ~ Social Worker/Case Manager-CPS (x3){(vacated 10/3/11 (x2) &
11IMM11):

Motion by Supervisor Zima, seconded by Supervisor Evans to approve.
MOTION UNANIMOUSLY APPROVED

Information Services — Programmer/Analyst Il (vacated 12/2/11):

Motion by Supervisor Erickson, seconded by Supervisor Brunette to approve.
MOTION UNANIMOUSLY APPROVED

Such Other Matters as Authorized by Law:

January Meeting — 5:30 p.m. -~ Thursday, January 12™

Motion made by Supervisor Lund, seconded by Supervisor Erickson to adjourn at 9:35
p-m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G.

Knippel

Recording Secretary
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The Cooperation Agreement and other financing documents detail how surplus funds in this.
account can be used.

The Cooperation Agreement states at section 5.07:

“If the Room Tax Commission holds and retains Surplus Net Room Tax Revenues, then such
Surplus Net Room Tax Revenues shall at the election of the County be made available to the
Authorities

€4 Eor payment of debtserviee on the Bonds,

(i) For Municipal Development Cost,

(iti)  To reduce the size of the Bond issues,

(iv)  For early redemption of bonds;

or be made available for such other tourism activities and promotion as approved by the

County.

You can see the Cooperation. Agreement restricts the ways the surplus funds can be expended.
Moreover bond counsel for these bond issues has advised the trustee, Associated Bank, the trustee can
reasonably require evidence of how payments from the fund will be used for tourism activities and
promotion if that election is made. :

I corichide these “Surpius Net Room Tax Revenuies™ are gvailable to be expended for specific
purposes pursuant to the parties’ agreements and the bond documents. The trustee will verify the funds
are used for such an authorized purpose.

I hope #iis information is helpful to the Commiittes.

Respeetfully,

Jolin F. Luetscher
CORPORATION COUNSEL

JFL/rrm




HIGHWAY DEPARTMENT

Brown County

2198 GLENDALE AVENUE S
GREEN BAY WI.54303 BRIAN L. LAMERS, . CPA

PHONE(920) 492-4825 FAX (920} 434-4576 ' HIGHWAY COMMISSIONER
EMAIL: bc hlghway@co brown.wi.us

December g,.2011.

Chairperson Mary Scray & Members of the
Brown County Exectitive Committee

RE: Highway Depariment / Chapter 4 Concerns

Dear E'xecutiue Committee Members,

As_of December23, 2011, foliowing 42+ years of employment with the Highway Department, [ will be
retiring; therefore my concerns regarding these issues are not presented for myself, but-for what is: best
for not only.the Brown County Highway Department, but for the community we provide services-for.

The Highway Department-has operated with a minimal staff for many years, and it's only due to the hard
work, dedication and cocperation of our employees that we are able to provide the high level of service
that we ‘now provide -WWe have been ext'remety fortunate to have our employee s full cooperation, always
though they received no: compensation to.do s0. Whether they were off on vacation, bereavement etc
they would listen to the weather forecasts and:change their plans, rest up and prepare themselves for an
upcoming storm/event —all-at o cost to Brown County.

Our operators work in the most extreme/hazardous - of conditions.and endure long hours:in high stress

and demanding conditions. Snowstorms can often require an employee to work 16 haour shifts, take 4
hours off — many times sleeping in their truck or on-a mattress in:a breakroom at one of the shops and
then reportlng back in ta. work another 16 hours. When storms fast several days these operators will

Brown County

1 'am:being told that the-Payroll: Department HAS 1o start the work week:on Sunday. If this is true, then
‘when-an emergency eccurs (i.e., snow storm; ice storm, sign damage, road repairs, traffic signal
knockdowns/mal-functions, -etc. ) ona Sunday, our employees will be called:in on “straight time" and their-
time will be: charged to whatever entity they are doing the work for. Then they proceed to ‘work their
regular time during the:.week. | am being told that-once they achieve their 40 hours (Sundays included);
they will be sent home; or upon discretion of- management.and are needed, they will be paid-overtime at
that point. However, the entity they work for at:this. pornt will-then be. charged the overtime costs. There

is work that still has'to be done, snowstorms-or not, in fact:snowstorms increase our daily work load;
therefore sending employees home is just not-an option.

EXAMPLE: . Snowplow on Sunday for the Town.of Scott on straight time, then when needed-on say
Thursday or Friday for County work, Brown County is then charged the overtime costs. This gives the
Town of Scott a great "deal” and runs up the costs for Brown County:

/

a
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Beginning in the winter season. of 2010/2011, Human Resources: enacted ‘a policy whereby our
employees are required to work 40 hours- before they were paid overtime. cutside. of normal work day.
However, if they take a day of vacation during the week and are called in on & Saturday, they are not paid
'o'vertime for their Samrday work,: until they have completed 40 hours .o_f .wo.rk. Soif th_e_y_ c_:laimed vacation

have peen off during the week. This in turn reduces the number of employees for calt in and will -also
*force” employees to take weeks off ata time: VETBUS JUSt a day here and there,

CHAPTER 4 OF THE BROWN COUNTY CODE:

Board of Superwsors in the same manner as |t was adopted.

Therefore{.am hereby requesting that the Brown County Executive’ Committee consider amending.

1,
2 Pay an employee one-and one- ha[f times the normal rate of pay for hours worked outside of the

regularwork.day.
Allow an: employees paxd leave count.as. part of thelr 40 hour work week for overtime. calculations.
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'matter However if you wish to speak wn‘.h me prior to tha_t pleas_e feel free fo contact me at

(920) 609-4700.

Sincerely,

BROWN COUNTY HIGHWAY DEPARTMENT

Lawrence W, Adlebush
Shop:Superintendent

(O
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